IoapoOHasi nporpamma

27 Hos10ps1.11:00 — 14:00. Crparernyeckoe yrpaBlieHUE U PUCK-MEHEDKMEHT:

. CTpPATCrus U TAKTUKA PA3BUTHSA B HOBBIX YCIOBUSIX;

. KJTFOUEBBIE OMTHOKH MEHEPKMEHTA

’ OCHOBHBIE KOHIENIMH CTPATETHMYECKOI0 YMPABICHHS B COBPEMEHHOM
On3Hece:

s AHAJIN3 BHEITHEW CPE/bl M BHYTPEHHUX PECYPCOB MPEAIPUSITHS;

» (POPMYTUPOBAHUE CTPATETHH PA3BUTHUS, MUCCHH M LIEHHOCTEH OpraHM3aruu

C Y4ETOM pealu3ali HeneH.

29 Hos10pst. 11:00 — 14:00. OcHOBBI MPOU3BOJICTBA ¥ YIIPABJICHUS OTIEPALIMSIMU:

ﬁ‘
® pa3pa0oTKa ¥ ONTUMM3ALMA OW3HEC-IIPOLIECCOB, U BHEAPEHUE CHUCTEMBI

MEHEI)KMEHTAa KayeCcTBa;

. NPOCKTHBIM MCHE/DKMEHT M YJIYYHIEHUE ONEPaAlMii C YUYETOM OCOOEHHOCTCI]

U IOJIBOJHBIX KAMHEMH;

’ aBTOMAaTHU3alUs padOYUX NPOLECCOB U BHEJIPEHHE UMPOBBIX PEILIECHMIA;
» yIIpaBJICHUE pUCKaMH U pa3padoTKa MEp TI0 UX CHIKEHUIO;
. OpraHu3alMs IIPOM3BOJACTBEHHBIX IIPOLIECCOB M METOALl ONTHMU3ALUU

MTPOMU3BOJICTBA C YUETOM «OEPEKIUBOTO TIPON3BOICTBAY.

01 nexabps. 11:00 — 14:00. PaboTa ¢ nepcouanoM. MoTHUBAIHS W oOyUeHUe, Kak

OCHOBA MCKJIKOUEHMS YeJIOBEYECKUX OLIHOOK:

» CO3JIaHUE 3(PPEKTUBHBIX CTPYKTYP YIIPABICHHS MEPCOHAIIOM;

® HOBOC MBINUICHUC B OTHOMICHHH IIPUHOHWUIIOB HCIIOJIB30BaHMsI [TCPCOHAJId

OpraHu3auuu 000 (hOpMBEI COOCTBEHHOCTH ¥ MEXAHM3Ma YIIPABIICHUS UM

* IOJOOp COTPYAHHKOB: WMHCTPYMEHTBI, CEPBHUCBI, THIIBI coOcceaoBanmii

JJ11 MacCOBOI'0 MJIM TOYEYHOTO Habopa;

. TeXHUKHW JJIS ITOBBIIIEHUS 00y4aeMOCTH U 3(pHeKTUBHOCTH KOMAH b
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. pOCT BHYTPU KOMIIAHMM M CHHJKEHUE TEKYy4YeCTH KaJpOB C ITOMOLIBIO

PETYIAPHOrO OOYUYCHHMS;

. BOZHArpa)Il€HUE IepcoHala KaK (aKTop MOBBIIEHUS A(DPEKTUBHOCTH

KOMINaHUU. MUPOBOH OIBIT U POCCUHUCKHUE PEAITHU.

04 nexadps. 11:00 — 14:00. MapkeTuHr:

. OCHOBBI MapKETHHra M paspadOTKa MapKETHUHI'OBOM CTPAaTErMM Ha OCHOBE

aHAJIN3a PBIHKA H BBIPa0OTKE MOTPEOUTENLCKUX TIPEIITOYTEHWI;

* BBISIBJICHUE ITOTPEOHOCTEN KIIMEHTOB U CErMEHTAIMS PhIHKA;

. yrnakoBKka nponykra u Mapketunr (HOnut skonommka, Cospanue Opernua,
MapKeTHHTOBBIE CEPBHCHI M MHCTPYMEHTBI, BHBI M TUITEI caliTOB, BOPOHKH U CBA3KH);

4
® CO3IdHHUC U ITPOJABUXKCHUC TOBdApd WK YCIIYTU.

06 nekabps. 11:00 — 14:00. Pa3BuTHE CHCTEMBI IPOAAK:

® YIIpaBJICHUE 3al1acaMH UM CHAOXXEHUEM HA IIPEATIPUATHH.
. kaHaibl ipogax (B2C, D2C, D2B wutn) u pexiiaMHble CTpaTernu;
» METOAB!l  MPOJBHXEHHS  TOBAPOB U YCIAYI, pPEKJIAMHLIE  CEPBHUCHI

U HHCTPYMEHTBI;

* YIPaBJICHUE TIPOJAXaMM M TIOCTPOECHME KIMEHTCKOM ©0a3bl ¢  yueToMm

[IPUMEHEHHUS METOJOB AaBTOMATH3AIUY;

» MactTabupoBanue Ousneca (Opanmmssr, BOJI, Jponmmmnur).

U8 nexabps. 11:00 — 14:00. IInanupoBaHue U peanu3aiiusi:

» CUCTEMBI OIIEPATUBHO-IIPOU3BOACTBECHHOTO [IJIAHUPOBAH U

M UX XapaKTCPUCTHKA;

» 3TAllbl OOBEMHOIO KAJIIEHIAAPHOTO IUIAHHPOBAHUS C YYETOM KaJICHAAPHO-

IIJIAHOBBIX HOPMATHUBOB U MCTOZIOB UX OIIPEACIICHUSI,

@ COBPEMEHHBIC KOHIEMNIHUHM OIEPATUBHO-NIPOU3BOACTBEHHOIO IUIAHUPOBAHMUS

(3¢ peKTHUBHBIC MPAKTUKH PEATU3AIHH );



. BO3MOXHOCTBh BHEApeHHUs CHCTEMBI cOamaHcupoBaHHbBIX mokazarerneit (CCI1)

C LIENbI0 TOCTHKECHUS IIOCTABJICHHBIX 3a1ay.

1 nexabps. 11:00 — 14:00. DuHAHCOBBIN aHamu3, OIOKETHPOBAHUE MPOCKTOR

1 YIIPaBJICHUA (DUHAHCOBBIMHU IIOTOKAMHU:

. (PMHAHCOBOE IITAHUPOBAHUE U YIIPABJIEHUE OIOIKETOM:

. OLICHKA MHBECTHUIIMOHHBIX MPOEKTOB U (PUHAHCOBLINA aHAIN3;

* yIIpaBJICHUEC JIMKBUAHOCTHIO U paboTa ¢ OaHKaAMMU;

' (pHAHCOBAS OTYETHOCTH M aHAJIN3 PE3YJIETATOB;

' YIIPaBJICHAE TOTOKOM JACHEXHBIX CPEJACTB ¥ PUHAHCOBLIM PEIYArOM.

13 nexabpsa. 11:00 — 14:00. Iudposas tpanchopmarmus. IIpoekTrpoBdHue

YCIEIIHBIX CUCTEM

» na@posas 3pesocTh KoMmaHuu. [{uposple mnpomeccsl U MPOAYKTEL

Heupocetu qs OU3Heca;

» KOMITAaHHH ¥ poOOTHI. [IpuHsTHE penrennii Ha OCHOBE NaHHBIX

* 4TO YMPaBICHIYy TpeOOBAaTh Yy HEUPOCETH NPCANPHUITHSA, AHAUTUTUUCCKON
MallTUHBI;

® KaKk CO3JaTh HEUpPOCEeTb IMNPEANPUATUS, HCKYCCTBEHHLIM  HHTEJJICKT
1 BigData;

s IIPOCKTUPOBAHUE YCIICIIHBIX CUCTEM.

15 nexabps. 11:00 — 14:00. IMonydenune rocy1apcTBEHHON OMHAEPIKKY:

o WHHOBALMK B OM3HECE U UX POJIb B PA3BUTHH IIPEAIIPHUATHSL;

* rocriogacpkka — OCHOBEI ¥ TPEOOBaHUs IS NOJYYCHHS IPEITTPUATHIMHA;

. (be,z[epaJILHLIe 1 PErHOHANIBHBIE MEPEL IOANEPIKKHA Y CIIOCOOBI UX TTOTYICHHUS;
" OPI1 1 BoO3MOXKHOCTH;

. TPAHTHI JJI PA3BUTHUS IPUOPUTETHBIX HAPABJICHUH.



